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IN2IT 4th Consortium Meeting Evaluation: September 2018

Report
Introduction

The IN2IT 4™ Consortium Meeting took place on 4-6 September 2018 in Haifa, Israel.

The University of Montpellier has collected 15 responses to the “Before meeting surveys” and 18
responses to the “After meeting surveys”.

I. Before — After meeting surveys comparison

Most of questions in the Before and After meeting surveys were similar in order to be able to
evaluate the evolution due to the meeting execution.

1A) Satisfaction: How satisfied are you with the IN2IT 4th Consortium Meeting
preparation/execution?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M 1-Very Dissatisfied W 2-Dissatisfied 3-Neither Satisfied nor Dissatisfied W 4-Satisfied W 5-Very Satisfied

The majority of attendees who have completed the questionnaires before and after the meeting
are satisfied regarding the meeting preparation and execution. It appears that after the meeting,
5,6 % of participants are dissatisfied.
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2) Helpfulness: How helpful was the information given to you in order to prepare/execute
your participation to IN2IT 4th Consortium Meeting?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE
AFTER

W 1-Not at all helpful H 2-Not so helpful 3-Not needed m 4-Somewhat helpful W 5-Very helpful

The information given to the attendees immediately before and during the meeting was
considered very helpful by the majority of participants who have completed the questionnaires.

3) Quality: How would you rate the quality of the IN2IT 4th Consortium Meeting
organization?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE
AFTER

M 1-Poor M 2-Below Average 3-Average M 4-Above Average W 5-Excellent

The quality of the IN2IT 4™ Consortium Meeting organization/realization was considered
excellent by the majority of participants to the meeting.
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4A) Agreement: How would you rate the planned content of the IN2IT 4th Consortium
Meeting organization?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE 6,6%
AFTER 2%
H 1-Poor M 2-Below Average 3-Average M 4-Above Average MW 5-Excellent
4B) Agreement. How would you rate the IN2IT 4th Consortium Meeting regarding the time
allocated to each topic?
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BEFORE 6,7% 53,3%
AFTER 5,5% 66,7%
B 1-Poor M 2-Below Average 3-Average W 4-Above Average B 5-Excellent
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4C) Productiveness. How would you rate the overall productiveness
of the IN2IT 4th Consortium Meeting?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W 1-Unproductive m 2-Somewhat productive m 3-Productive W 4-Very productive

5) Importance: How important to you is the IN2IT 4th Consortium Meeting in the
project?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE

AFTER

B 1-Unimportant M 2-Somewhat Unimportant = 3-Neither Unimportant nor Important ® 4-Somewhat Important B 5-Very Important
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6A) Interest: Please rate your degree of interest in each session proposed.
WP10: Project managemen, Status review

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W 1-No interest M 2-Little interest W 3-Some interest W 4-Great interest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
WP1: International Capability Maturity Framework
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BEFORE _
AFTER U
B 1-No interest W 2-Little interest ™ 3-Some interest W 4-Great interest 5-N/A
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6A) Interest: Please rate your degree of interest in each session proposed.
Round table discussion on further development of international cooperation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE _

AFTER _

W 1-No interest M 2-little interest M 3-Some interest M 4-Great interest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
WP3 & WP5: Development and delivery of international online courses
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE

AFTER

B 1-Nointerest M 2-Little interest  m 3-Some interest W 4-Greatinterest 5-N/A
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6A) Interest: Please rate your degree of interest in each session proposed.
Summary discussion:
lessons learned and directions for future online-international courses development

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE
AFTER 6.0%
M 1-No interest W 2-Little interest  ® 3-Some interest M 4-Greatinterest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
WP4: Development and delivery of international CoPs,
Review and opportunities for further collaborations
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BEFORE
AFTER

B 1-Nointerest MW 2-Little interest W 3-Some interest M 4-Greatinterest 5-N/A
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6A) Interest: Please rate your degree of interest in each session proposed.
WP6: Development and delivery of an innovative tech. platform,

Review and Conclusions

0% 10% 20% 30% 40% 50% 60% 70% 80%

BEFORE
AFTER
m 1-No interest  m 2-Little interest  m 3-Some interest  m 4-Great interest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
WP7: Quality Assurance, Report
0% 10% 20% 30% 40% 50% 60% 70% 80%
BEFORE _
AFTER

m1-No interest  m2-Little interest  m3-Some interest  m 4-Great interest 5-N/A
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6A) Interest: Please rate your degree of interest in each session proposed.
WP8: Dissemination, Review and recommendations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE
AFTER >0%
m 1-No interest  m 2-little interest  m 3-Some interest W 4-Great interest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
WP9: Sustainability and exploitation, Report
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BEFORE _

m1-Nointerest m2-Little interest m 3-Some interest  m 4-Greatinterest 5-N/A
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6A) Interest: Please rate your degree of interest in each session proposed.
Steering Committee and Executive Committee

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE _
AFTER _
M 1-Nointerest m 2-little interest m3-Some interest MW4-Greatinterest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
WP10: Project management, Summary
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BEFORE _
AFTER _

B 1-No interest M 2-Little interest W 3-Some interest M 4-Great interest 5-N/A
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6A) Interest: Please rate your degree of interest in each session proposed.
Partner Institutions Review

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

BEFORE
AFTER 6,0%
M 1-No interest W 2-lLittle interest ~® 3-Some interest W 4-Great interest 5-N/A
6A) Interest: Please rate your degree of interest in each session proposed.
Open discussion and summary
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
BEFORE _
AFTER —

M 1-Nointerest M 2-little interest W 3-Some interest M 4-Great interest 5-N/A
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7) Preparation. Do IN2IT 4th Consortium Meeting purposes and goals
are clearly defined and indicated?

0% 20% 40% 60% 80% 100%
M 1-Not so clear W 2-Clear W 3-Very clear

7) Preparation. Improvements for the next meeting/milestone. A list of actions and
target date is defined. Everyone knows what their individual and group next steps are?

0% 20% 40% 60% 80% 100%
H 1-No M 2-Ratheryes W 3-Yes
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9) Do the IN2IT 4th Consortium Meeting objectives are achieved?

0% 20% 40% 60% 80% 100%
B 1-Not achieved W 2-Achieved M 3-Fully achieved

The majority of participants who have completed the questionnaires think that the objectives of
the conference are achieved.

Il. Others questions

In the after meeting survey, some specific questions were asked to better understand possible
discrepancies observed before and after the meeting.
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Ing sessions

how satisfied are you with the overall quality of worki

1B) Presentations
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Most of participants are satisfied by the quality of the working sessions.
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Suggestions or comments
After the meeting:

“We will await an update regarding decisions involving sustainability of the prajachely
platform and server related issues

“Thank you to ORT Braude team for an amazing event and for successfully coordinating the
project’

“This vas the first time | attended in2it consortium meeting as an observer. My interest is to
explore research collaboration and | was pleased to have a discussion with a couple of
participants who expressed collaborative research

Suggestions and recommendations for improvement

The 4th Consortium meeting was considered a successful event by the majority of participants
and a useful time to discuss new collaborations.

Now, information about the sustainability of the project is requested: an update on the platform
and server issues is expected.

irlz ‘t.




